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Presenter
Presentation Notes
Welcome everyone. A special thanks to Thornton Mayor Williams for her welcome speech.  As Mayor Williams mentioned, today marks our 15th annual seminar.  Before these started occurring annually, we had a few in the 1990s.  But the very first Urban Drainage and Flood Control District seminar was a two-day event in January 1971, 18 months after the District was created. 



Historical Perspective
SPEAKERS:

• Bill McNichols

• James Quinn

• Joe Shoemaker

• Ken Wright

• Rex Paulsen

• Jim Ogelvie

• Horace Smith

• John Sheaffer

• Richard Krimm

• Robert Rosenheim
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Bill McNichols was the Mayor of Denver.  Jim Quinn was the District’s first executive director and only paid employee.  Joe Shoemaker was the State Senator and chairman of the Joint Budget Committee who spearheaded the legislation that created UDFCD in 1969.  He is also responsible for the Auraria campus and of course the greenway foundation.Ken Wright is the founder of Wright Water Engineers, the principal author of the original USDCM, and a pioneer in stormwater control and urban hydrology.  Rex Paulsen was director at Martin Marietta and gave a talk on a Systems Thinking/Systems Engineering approach to treating drainage, wastewater, and solid waste as a system of resources through “Project REUSE” and how in the future computers would change everything., allowing us to share information. Jim Ogelvie was the general manager of Denver Water, Horace Smith was the head of Denver’s Wastewater Control Division and the chair of the UDFCD advisory committeeJohn Sheaffer was the Chief Planner with the Office of the Secretary of the Army, Richard Krimm was the Assistant Administrator of the Federal Insurance Administration (the national flood insurance program was brand new), and Robert Rosenheim was the Regional Administrator of the U.S. Department of Housing and Urban Development160 people were in attendance, mostly public works folks, consulting engineers, and attorneysThe purpose of this meeting was to gain buy-in from the community because we wanted to change the way we managed stormwater.  We wanted to create a collaborative, regional, watershed-based approach.  We wanted to implement systems thinking and grow together as a learning community.There were many discussions about floodplain regulations and the need to preserve our floodplains as open space so they would be available to store floodwaters safely.  And here were many concerns about governmental overreach onto the property rights of individuals. 
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The Natural 
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This is my vision of a healthy stream. I took this picture in Rocky Mountain National Park on a hike along Glacier Creek.  This stream needs no stabilization, no drop structures, no armoring.  It exists in a state of equilibrium because its watershed is unchanging over time. It’s said that Rivers are ribbons that tie us to the spirit of the land, and gazing at this creek I feel that spirit, and it makes me feel whole and at peace.
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This is a good starting place for my vision of an urban stream.  In my vision these people not only enjoy the urban streams, but also respect them and are aware of the consequences activities within the watershed have on the stream’s health.  In my vision these people understand that land development decisions must consider the needs of the stream and that these decision are impossibly difficult to reverse later on.  In my vision these people are aware and engaged, and not just when the local government tries to mitigate flood risk with projects like the South Boulder Creek Dam or the Detention Basin in Denver City Park Golf Course.



Vision Statement Circa 2011
Achieve a sustainable network of safe, 
efficient, and environmentally sensitive 

drainage and flood control facilities to best 
serve an urban community that is aware 

of its flood risks.  
Lead the region and the nation by 

implementing innovative thinking and 
technology and by promoting wise use of 
public and private lands, while providing 
unsurpassed service to the community.
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The top leadership team at UDFCD had a retreat in 2011 during which we developed a mission statement and a vision statement.  Here is the Vision Statement



Mission Statement Circa 2011

The Urban Drainage and Flood 
Control District works with local 

governments to solve and prevent 
multi-jurisdictional drainage and 
flood control problems in order to 
protect people, property, and the 

environment. 
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And here is our 2011 Mission Statement:



Our New Website
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In 2015 we reworked our website.  For the first time ever, we hired an actual website designer.  With an artist’s eye, he pulled this phrase out of our wordy mission statement and he put it across our home page.  The first time I saw it I was amazed at the simplicity and elegance of the statement, how thoroughly it summed up the existential question “WHY?” as in why do we exist? What is our purpose here.



New Mission/Vision Statement

Protecting people, 
property, and the 

environment
through preservation, mitigation, 

and education
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We started a strategic planning process in 2015, and one of the committees that came out of this effort was tasked with looking  at our mission, our vision, and our organizational structure.  After several meetings, they came up with this:



A New Mission/Vision Statement

Runners-up:

•A Community Connected to and 
Vested in Its Streams

•Better Streams. Better Communities. 

9Protecting People, Property, & the Environment



Core Values
• Advocate for Public Safety

• Support Local Governments

• Utilize Public Funds Responsibly

• Be Stewards of Watersheds and Streams

• Advance the Practice
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Recent Changes at UDFCD
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• Office-wide Strategic Planning Effort
• 360 Reviews
• Professional Development Coaching
• 40-hour Leadership Academy
• Paul Hindman and David Mallory 

Retired
• Morgan Lynch and Brooke Seymour 

joined!



Changes at UDFCD
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Changes at UDFCD
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Watershed
Services

Stream
Services

A New Structure
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Flood 
Warning

Information 
& Support 
Services
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This is the new structure we are working toward. 
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A LEARNING 
COMMUNITY
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This is you. And me. This is us working together, Learning from each other.  Let’s change the way we treat our urban streams. Let’s start by changing the way we develop our land.  To date our watershed master plans are little more than triage on already ailing streams, prioritizing which of the numerous existing problems should we first address.  We are identifying these problems in our streams too late.  We are treating the symptoms but we are not addressing the root cause.
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